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ILO
FORCED
LABOUR

INDICATORS

• Current working hours is 66 hours per 
week although local regulations allows 
significantly higher.

• In Hartalega, workers work 8 hours on 
normal pay and 3 hours on overtime 
pay a day for 6 days a week. 

• All OT performed are on a voluntary 
basis upon approval by the Company 
and it is strictly regulated & closely 
monitored by senior management.

• We are progressively implementing a 
60-hour workweek.

Working Hours
Limit in Malaysia

66
USUAL WEEKLY
WORKING HOURS

1. EXCESSIVE OVERTIME

6. RESTRICTION OF MOVEMENT
7. ISOLATION

• Foreign workers are free to move about 
and travel to wherever they wish to 
outside of their working hours with no 
curfew at the hostels. 

• We also provide free transportation 
between hostels and nearby amenities.

• No restrictions for foreign workers who 
wish to return home before or after 
contract completion. 

Freedom of
Movement 

3. RETENTION OF IDENTITY 
 DOCUMENTS
Passports
• All workers keep their own 

passports.
• They are provided with individual 

lockable cabinets in the dorms.

11. DECEPTION

• On 1st April 2019, we implemented 
a Zero Recruitment Cost Policy.

• We go to source countries to 
interview and brief workers.

• All workers receive copies of their 
employment contracts in their 
native language.

• There are four checkpoints where 
workers are asked if they paid any 
cost.

• If workers are found to have paid 
any fees at any given time, 
Hartalega will remediate the 
workers after investigations.

Zero Cost Policy

2. ABUSIVE WORKING AND LIVING CONDITIONS

Workers’ Well-Being
• Workers’ well-being is very important in Hartalega. 
• Our Sickbay provides free 24 hours outpatient and 

inpatient medical treatment.
•   Provision of onsite ambulance services handled by 

ERT on a 24-hour basis.
•   If the medical treatment cost exceeds the insurance 

coverage, Hartalega will bear the remaining cost.

• Hartalega has invested RM98 million in providing first-rate workers’ accommodations.
• All our workers’ accommodations meet the ILO standards.
• Our accommodations exceed the requirements stipulated by the Malaysian Act 446 

(Amendment) 2019 on Workers’ Minimum Standards of Housing and Amenities.
• We do not tolerate abuse at workplace and will take strict disciplinary actions.

Workplace Safety & Living Conditions

EMERGENCY
SERVICES

9. DEBT BONDAGE
10. ABUSE OF VULNERABILITY

Remediation of 
Recruitment Fees
• Under our remediation programme, we have 

fully reimbursed all our current workers. 
This includes current workers that joined 
after the Zero Recruitment Cost Policy. All 
reimbursements have been verified by a 
third-party auditor. 

• The programme is also extended to former 
workers.

4. PHYSICAL AND SEXUAL 
 VIOLENCE
5. INTIMIDATION AND THREATS

We have multiple grievance handling 
channels:
i. Elected workers’ representatives
ii. Social Compliance department
iii. HR representatives
iv. Whistle blower channel administrated 

by 3rd party professional services firm

Grievance Handling

8. WITHHOLDING OF WAGES

• We do not unlawfully withhold or deduct salaries.
• We do not impose financial retribution for 

misconduct.
• Foreign workers are entitled to bonuses and 

increments. 
• For FY2021, our foreign workers will receive an 

average bonus payout of 2.6 months.

Employment Income & 
Career Development 
Opportunities

Testament to our commitment towards ESG, we received AA rating from MSCI ESG Rating, and is recognised as a leader 
among 94 companies in the health care equipment & supplies industries. In December 2021, we also received A rating 
from BSCI*.

Since 2014, were included in the constituents of the FTSE4Good Bursa Malaysia Index. 

As a member of Responsible Labor Initiative (RLI), we are working to combat forced labour with the efforts listed below:

* Please refer to BSCI report with monitoring ID 21-0074863-4
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ABOVE & BEYOND

LIVING CONDITIONS

Our work goes beyond providing good accommodations. It is equally important for us to ensure that facilities are 
properly maintained for the long-term comfort and convenience of our people. Apart from us providing 
maintenance services, it is key to have the collective effort of all Hartanians to do their part to keep the 
accommodations clean and safe for all.

Therefore, we implemented the 5S system, an organisational and housekeeping methodology, as part of our 
continuous improvement process for all accommodations. Our Hartanians worked together in synergy to adhere 
to the system which consists of the following five simple steps: 

5S ORGANISATIONAL METHOD

Accommodation at Hartalega

3.95
m

2

3.6m
2

Employees’ Minimum Standards of 
Housing, Accommodations and Amenities 

(Accommodation and Centralized 
Accommodation) Regulations 2020

Drying racks Underbed storage

Dryers & washers Wall-mounted fansRM98 to date

This brings our total investment to

MILLION

We have a dedicated team governing 
this system, and whenever there are 
new Hartanians, trainings are provided 
to educate them. Throughout the 
accommodations, there are also 
assorted posters as reminders.

Some of the examples of our 5S 
practices include shoes to be placed at 
shoe racks only, toilets to be kept clean 
without any personal belongings and 
clothes to be dried at designated 
drying area. 

We are truly proud that our Hartanians 
also understand that maintaining the 
accommodations is a collective effort 
from everyone. We want to 
continuously provide a clean, safe and 
comfortable living conditions for all.

SORT SET IN ORDER SHINE STANDARDISE SUSTAIN

In the early 2021, Hartalega invested an additional RM1 million, on top of its initial 
RM95 million, to introduce more amenities such as water dispensing systems, games rooms 
and commercial refrigerators and unlimited internet usage.

Our effort towards caring for our workers does not end at just providing a roof over their 
heads. We continue to engage our Hartanians and are constantly looking towards upgrading 
and enhancing the facilities for their convenience and comfort. We take their feedback 
seriously and have recently invested another RM2 million for some upgrading works 
including installing more drying racks, more wall-mounted fans, additional underbed storage 
as well as dryers and washers.

At Hartalega, we provide first-rate workers’ 
accommodations to our people. In line with ILO’s Workers’ 
Housing Recommendation, the accommodations come 
with free furnishing, cooking equipment and utensils, 
unrestricted access to clean water, electricity and gas, 
on-site amenities and services, commercial-grade kitchens, 
grocery shop with indirect subsidy, outdoor gym and 
sports courts as well as indoor games amongst others.

We even go above and beyond by providing extra space 
of 3.95m2 per person, instead of the required 3.6m2 per 
person.

Shoes properly
placed at shoe racks

Toilets without
personal belongings

Dining area are 
kept clean and tidy

Clothes to be dried at
designated drying area

All safety equipments are
placed at designated area

Items placed in common areas
must follow 5S markings

Assorted 5S posters
as reminders
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ETHICAL RECRUITMENT

ATTRACTIVE BONUS PAYOUT

Since 1994, we have paid bonuses to all our employees, including migrant workers. Our bonuses are paid twice a year depending on the 
organisation’s overall performance. As our organisation recorded exceptional financial achievements this year, we have also increased 
our bonus payout to all Hartanians. After all, our people are the key to us being able to continuously achieve great results.

In FY2021, we paid average bonuses of 2.6 months to our migrant workers. Depending on their KPI achievements and responsibilities, 
some even receive bonuses up to 7 months.

Not only that, in appreciation of Hartanians’ hard work and 
dedication during the pandemic, we distributed a special 
appreciation payout totalling RM2.5million.

Special Appreciation Payout

RM2.5 MILLION
ON TOP OF ANNUAL BONUS

When it comes to recruiting new talents, we take stringent measures to ensure that our hiring process are conducted ethically.

1. Transparent sourcing for recruitment agencies
 Tender proposals are open to all licensed recruitment agencies that are certified in ethical resourcing initiatives. We also engaged 
 a third-party auditor to conduct assessments on the recruitment agencies to ensure that they have the right qualification and 
 processes in place.

Website notice for recruitment agencies for Bangladesh, Nepal and Indonesia

2. Zero recruitment cost policy
 Four check points to ensure no workers have paid recruitment fees.

3. Additional efforts

All these efforts are put in place to ensure that we continuously practise a strong and ethical recruitment in our organisation.

Workers informed of Zero 
Recruitment Cost Policy

Workers were asked whether 
they paid any fees

Workers were again asked 
whether they paid any fees

After 3 months working, 
workers were again asked 
whether they paid any fees

Interview in
home country

Before
departure

Upon
arrival

3 months
after

Our HR personnel goes to 
the source countries to 

monitor the hiring process 
and conduct briefings with 

the help of translators.

We appoint lawyers during our 
recruitment in source 

countries to brief our new 
recruits on their employment 

contracts.

Employment contracts are 
provided in the recruits’ native 
language. They can bring home 
a copy for further reading and 

understanding.
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WORKPLACE SAFETY

Both HSB and HNGC obtained A ratings 
in our most recent DOSH audits
(92.46% and 95.17% respectively).

Achieved Level 5 
(Excellence) in FY19

HSB (Bestari Jaya)

HNGC (Sepang)

Occupational Health and 
Safety Management Systems

COVID-19 PREVENTIONS

Daily sanitisation
at workplace

and easy access
to hand sanitisers

Stringent entry
procedures

for all employees
and visitors

Comprehensive
physical

distancing 

Temperature
screening at all

entry points

Compulsory
double mask

Provision
of face masks

Assorted COVID-19 posters available at Hartalega premises

High performing employees get equal 
opportunity for promotion regardless of 
nationality, race, religion, gender or age.

82%
LAST 16 MONTHS WE PROMOTED

463
HARTANIANS FOREIGN HARTANIANS

ACCELERATED
DEVELOPMENT PROGRAM

WORKERS’ ENGAGEMENT

• Weekly meeting with workers' representatives 
Our senior management team have weekly meetings with 
the workers' representatives elected by our Hartanians to 
understand their needs and concerns if there are any.

• Townhall sessions 
Open dialogue sessions with the leadership team to voice 
out their needs and concerns.

• Meetings with embassies’ labor atachés 
Aim to help foreign workers to understand the current 
COVID-19 pandemic and channel their concerns in the 
presence of their embassy representatives.

• Money remittance 
On-site money remittance service for workers to send 
money home.

BEST EMPLOYER AWARDS

Commercial-grade kitchen

Putting our people first

Pool table

Leisure activities Sports courts


